
Strategic Technology
Leadership for K-12
Schools.
Every school deserves a technology leader in its corner

Experienced Technology Leadership for Your School

When tech decisions become reactive, busy school leaders are left managing complex IT issues on top

of everything else. KTA provides ongoing monthly technology leadership and decision support tailored

to your school, giving you experienced guidance at a scale that fits your organization.

Strategy & Alignment

Building clear, practical multi-year plans that

support your classroom goals and school

culture.

Technology Spending 
& Lifecycle Planning

Overseeing software contracts, tracking

renewals, and building predictable budgets

for future device and system upgrades.

Cybersecurity Readiness

Helping your school establish common-sense

protections, understand cyber insurance expectations,

and protect its systems, data, and operations.

Vendor Advocacy

Working alongside your technology partners to

keep projects on track and ensure solutions

deliver real value.

How We Work Together

Every engagement begins with a KTA Technology Assessment to evaluate your environment, identify risks,

and establish a clear, prioritized roadmap. Ongoing leadership provides direct guidance for decisions,

vendor interactions, and budget planning, along with a concise monthly Technology Leadership Brief.

Assessment Prioritized Roadmap Ongoing Leadership

Niko Kitsinis | Founder & Technology Advisor

Kitsinis Technology Advisors

Phone: (513) 214-1376 | Email: niko@kitsinis.com

Web: kitsinis.com

Let’s discuss your school’s technology priorities and next steps.


